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Daniel F. Sheridan, Jr.

32 General Dalton Drive




     
      Home:  203-723-2580

Naugatuck, CT 06770





      
      E-Mail: Sheridandf@aol.com
Dedicated, well organized professional successful in the management of purchasing and logistics functions with a focus on meeting business needs at optimal cost.  Diverse background includes extensive knowledge of purchasing, with experience in logistics, operations, R&D and business management.  Strategic focus with an outstanding record of achievement in developing and implementing strategic sourcing plans, work processes, providing innovative business solutions, negotiating large value contracts, and establishing centers of performance excellence.

PROFESSIONAL EXPERIENCE:

Supresta LLC










2005-2008
Ardsley, NY

Supresta LLC is the leading manufacturer of organophosphorus based flame retardants with annual sales of about $275 million.  Supresta is owned by ICL, having been purchased from private equity firm Ripplewood Holdings in 2007 at a substantial profit (21% annual return).

Director, Global Purchasing

· Developed a stand alone purchasing and logistics organization after the sale of the business to a private equity firm, servicing all purchasing and logistics requirements for production and business on a global basis, managing a $190 million budget and a 12 person department.  

· Negotiated all major raw material, packaging, MRO, services, transportation and warehousing contracts for plants in West Virginia and Germany, securing supply and saving over $4 million per year.  
Crompton Corporation








1975-2005
Middlebury, CT

Crompton Corporation is a global marketer and producer of specialty chemicals, polymer products and processing equipment.  Annual sales are approximately $2.5 billion.

Vice President, Global Purchasing and Logistics (2003-2005)
Responsible for the global purchasing and logistics operations for Crompton Corporation, managing a $1.6 billion budget and a 160 person department throughout the world.  

· Developed and implemented $25 million in annual cost savings programs.
· Developed programs to insure compliance with Sarbanes-Oxley, Responsible Care Management System, and other business ethics and financial reporting requirements.

· Extensive contract development and management experience.  The department is viewed as a center of excellence for contract development and provides value added services by training other departments in negotiation and contracting skills.

Vice President, Global Purchasing (1999-2003)

· Delivered $20-30 million per year in annual cost savings programs and reduced headcount by 30 percent through the development of a globally focused purchasing organization and maximizing leverage, on the merger of the former Witco and Uniroyal Chemical companies in 1999.
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Uniroyal Chemical Company, Inc.






1975-1999

Middlebury, CT

Director of Purchasing (1998-1999)
· Saved $10 million in raw material costs through developing and driving programs to consolidate the global supplier base, maximize purchasing leverage, and innovative contract negotiations.   

· Implemented training programs and upgraded the skill set of purchasing personnel, resulting in improved negotiations, contracting and a focus on continually reducing costs.

Global Purchasing Manager (1991-1998)
Technical Sales Service Manager, Elastomers (1988-1991)
Senior Group Leader, Royalene R&D (1984-1988)
Staff R&D Positions (1975-1984)
EDUCATION/TRAINING:

Rensselaer Polytechnic Institute, Troy, NY

B.S. Chemistry , Minor in American History
Many continuing education courses in purchasing, supply chain management, financial management and general management.  
PROFESSIONAL MEMBERSHIPS:

American Management Association Supply Chain Council (1998-present)
Corporate Executive Board Procurement Strategy Council (2002-2005)

European Petrochemical Association (EPCA) – Executive Contact (2006-2008)
Institute for Supply Management (2000-present)
National Petrochemical and Refining Association – Board of Directors (2003-2008)

Northeastern Chemical Association – Board of Directors (1998-2000)





       Scholarship Committee (2001-present)

Racemics (Chemical Industry Sales and Purchasing Organization) – (1999-present)

COMMUNITY ACTIVITIES:
Boy Scouts of America 


Eagle Scout, Mad River District Distinguished Eagle Scout Service Award (25+ years of outstanding service)
Past Positions: Committee Chair (Troop 109 Naugatuck), Pack Committee (Pack 110 Naugatuck), Assistant Scoutmaster, Merit Badge Counselor, Mattatuck District Committee Member
Current Positions – Mad River District Committee Member, Advancement Committee Member and Merit Badge Dean; Connecticut Rivers Council Advancement Committee Member (District - Waterbury & surrounding towns, Council – ¾ of CT); Haunted Woods and Klondike Derby Activity Committees
Uniroyal Chemical Cystic Fibrosis Golf Classic Committee Member “65 Roses” (1997-2001, CF major fundraiser)

St. Vincent Ferrer Roman Catholic Church (Naugatuck) Communicant 

PERSONAL:

Married 33 years, 2 sons (23, 29) who attended the Naugatuck school system (K-12) 

Resident of Naugatuck since 1976, homeowner since 1980
