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Community Policing Initiatives

Community policing is a philosophy that promotes organizational strategies, which support the systematic use of partnerships and problem-solving techniques, to proactively address the immediate conditions that give rise to public safety issues such as crime, social disorder, and fear of crime.

Community policing is comprised of three key components:

Community Partnerships: Collaborative partnerships between the law enforcement agency and the individuals and organizations they serve to develop solutions to problems and increase trust in police. 

Organizational Transformation: The alignment of organizational management, structure, personnel, and information systems to support community partnerships and proactive problem solving. 

Problem Solving: The process of engaging in the proactive and systematic examination of identified problems to develop and rigorously evaluate effective responses.

The Naugatuck Police Department has been proactive over the last several years in developing community partnerships. The following programs are an indication of this initiative;

· Bicycle Patrol – utilizing an officer to patrol areas such as downtown, Oak Terrace Public Housing and North Main Street. An officer on a bicycle is more visible and accessible to the public and can engage in interactions with residents to determine what their concerns are, and then translate those concerns into activities that address them. 
· Triad – Triad is a partnership of three organizations - law enforcement, senior citizens, and community groups. The purpose of Triad is to promote senior safety and to reduce the fear of crime that seniors often experience. Naugatuck police participate in this program which is arguably one of the most active in the State. We assist in doing safety talks, a yearly First Responder fashion show, Pocket book security demonstrations, and the Yellow Dot Program.
· Block Watch Program - The Block Watch program fights the isolation and separation that crime creates and feeds upon, it forges bonds among area residents and businesses, helps reduce burglaries and other crime, and improves relations between the police and the community they serve. The Naugatuck Police currently participate in two (2) established programs.

· Good Morning Naugatuck – This programs allows seniors who are living alone to call in to police dispatch every morning and let us know they are doing well. If they forget, a patrol officer is dispatched to the residence to perform a welfare check. This is a popular program with seniors and other communities have expressed an interest in implementing this program in their communities.

· D.A.R.E. - is a police officer-led series of classroom lessons that teaches children in 5th grade how to resist peer pressure and live productive drug and violence-free lives. This program was brought back to Naugatuck in 2008 and has been very well received by the Board of Education, the children and their parents.

· Crime Prevention – Officer Jay Pugliese has received training that has certified him as a crime prevention officer. Officer Pugliese assists in preparing information to distribute to the public to keep them informed about crime prevention tips, and safety messages. He participates in several community events such as fairs and the annual Police /Fire safety day. 

· Directed Patrols – Directed patrols are selective enforcement activities in response to identified crime trends or citizen complaints. Officers are directed to patrol specific areas in response to complaints of disorderly groups, increased criminal activity, graffiti, speeding vehicles or other motor vehicle violations. These patrols directly impact quality of life issues that are brought forward by the citizens of Naugatuck.

· Neighborhood Meetings and Committees - Officer and supervisors have been assigned to participate in neighborhood meetings to address concerns when issues arise. They also participate on the following borough committees; Blight and Beautification, Union City Revitalization and Riverwalk.

· Naugatuck Police Explorers - Law Enforcement Exploring is a worksite-based program for young men and women who have completed the eighth grade but have not yet reached their 21st birthday. Law Enforcement Explorer posts help youth to gain insight into a variety of programs that offer hands-on career activities. For young men and women who are interested in careers in the field of law enforcement, Exploring offers experiential learning with hands-on activities that promote the growth and development of adolescent youth. The Naugatuck Explorer Post participates in many community events and helps us to do outreach to high school aged youth in Naugatuck.

In addition, the Naugatuck Police have undertaken the necessary organizational changes to make the department understand its role in this process and empower officers at all levels of the organization to form the necessary partnerships in the community and develop proactive problem solving strategies. We have recently upgraded our CAD/RMS software and will exploring other information systems that will help the department to more effectively analyze crime data.  

The Naugatuck Police have always been creative and proactive in identifying crime trends and implementing effective enforcement strategies. We will be looking at ways to expand this process to other issues facing the community.

Initiatives Planned for the Future:

· Community policing team – through the use of grant monies the department hopes to implement a community policing team in the patrol division. This team will work in conjunction with various neighborhoods to identify issues and develop plans to impact those issues.

· Citizen Police Academy - The objective of the Citizen Police Academy is to produce informed citizens. The Citizens and Police Officers meet each other face to face in a neutral, friendly setting and each becomes a person to the other. In the past, citizens have simply seen a uniform, now they have an understanding about the person behind the badge and why that officer performs his/her job in a specific manner. This program will be a continuation of this department’s efforts to break down the barriers between the police and the citizens that we serve.
